Srengthening of
Extension




108



2017-18
N e N o
SN i »

o AN W e
POLAM PILUSTHONDHI

Themainobjectiveistostrengthentheextensi onreachtofarmersdoorstepfor increasing productivity
inagricultureandallied sectorsandtoincreaseincomeof thefarmers.

Strategies:
+ Providing effectiveextenson services
+ Promoting farmer led extension
+ Improved useof Technologies
« Updating the statusof crops
+ Continuousinteractionwithfarmers
+ Promoting scientific approach |
« Useof Information Technology inAgriculture . _

Outcome:
+ Increaseinfarm productivity
+ Increaseinproductionand farmers income
+  Water Use Efficiency including methods such asMicro-Irrigation
+ Post Harvest Improvementsand VaueAdditions
« Drought Proofingin Dry land Agriculture
+ Improving soil hedth

Participating Departments:

1.  Depatmentof Agriculture: Joint Director of Agriculturewill bethe Convenor for theagricultura extenson
campaign under thechairmanship of the District Collector

Department of Horticulture

Department of Sericulture (inthe concerned areas)
Department of Animal Husbandry

AP State Dairy Devel opment Cooperative Federation
Department of Fisheries

Commissionerate of Sugar (inthe concerned areas)
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AcharyaN G RangaAgricultural University
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9.  Horticulturd University
10. S VenkateswaraVeterinary University
FOCUSSED AREAS:
During the Polam Pilusthondhi Programme, the main emphasiswill be given onthefollowing issues:
< Didributionof Soil Health Cardsand Soil Test based fertilizer application.
< Correctionof Micro nutrient deficiency
< Encouraging the Organicfarming/ Natural Farming/ Zero based natura farming

< Soil & Water conservation measures ( Dead furrows, Recharging of Borewells, Recharge of Ground
Water, Farm ponds, rainguns etc)

< |ssueof Certificateof Cultivationto Tenant Farmersfor obtaining Indtitutiona Credit and other benefits.
< Pest and DiseaseAttack and Remedial measuresto betaken up.
< Drought Mitigation

Action Plan :

7
*

% The Polam Pilusthondi programme is proposed to be conducted for two daysin aweek by the
Agricultural  Department i.e, on Tuesday and Wednesday along with the officials of the allied
departmentsand scientistsof theAgyricultura, Horticultural and Veterinary universitieswith the consent
of the people representatives.

< Eachday two villageswill becovered.
< Vidtscheduleto beintimated in advanceto the concerned peoples' representatives.

< The peoples’ representativesviz., Hon'ble Ministers, MPs, MLAs, ZPTC, MPP, MPTC, Gram
sarpanch,

AMC chairman and Bankerswill beinvited to participatein the programme.
< Widepublicity will begiveninlocd print and electronic media.

< Theschedulewill befindizedinadvanceand al concerned villages, officid sand non-officia swill be
intimated about the same.

< Budget for logistic arrangementswill be provided to Mandal Agricultural officer.
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The Schedule of the Polam Pilusthondi programme is as follows:

Time Schedule

Village 1
8:30AM to 10:00AM Fieldvisit
10:00AM to 12:00 Noon Gramasabhafollowed by Farmer-scientist interaction programme

Village 2
2.00PM to 4.00PM Gramasabhafollowed by Farmer-Scientist Interaction programme
4.00PM to 5.30PM FieldVist

During 2017-18, it is proposed to conduct the programme for eight monthsi.e @ 4 monthseachin
Kharif and Rabi. Anamount of Rs. 898.03 |ak hs has been allocated towards Mobility ( @ Rs. 1,000/- per
day per mandd), Printing of literature (Rs.5.00 lakhs/digtrict & Rs.5000/- per Mandd, and L ogigticArrangements
( @ Rs.850/- per day per mandal )

TRAININGS TO FARMERS, FARM WOMEN AND RMGS:

Inview of therapid changesoccurring in agriculture sector, it isnecessary for upgrading the skillsand
knowledge of thefarming community. The basic objective of the Trainings istotransfer latest agricultura
technologiestothe farmersfor capacity buildinginagricultureactivities, promoting women'sparticipationin
theover all Agricultural Development and thereby increasing their levelsof income.

Objectives:
e Toimpart necessary knowledge, skillsand new practicesto thefarmersin an easily understandable
manner tosuittheir literacy levels.
e Todisseminate thelatest crop productiontechnologies.

e Tocreateafavourableattitudeinfarmers towardsmodern cultivation and maximizing their potential by
rising awarenesslevels, pro-changeattitude.

e To buildther confidence for better decision making capability




Approach and Action Plan:

Itisproposed toimpart training programmesto thefarmers/Farm Women/RM Gs onthelatest production
technol ogieson various cropswith the main emphasison thefocuscrop.

Digtrict specifictopicsfor trainingsshal be sel ected as per thel ocati on specific/Crop specific Stuations.
Thetrainingsmust cover al the aspectsbased onthe Critical interventionsidentifiedinthe villagesas per the
Action Plansprepared.

TheTrainingsmust be organi zed covering 30% trainingsto the Farm women, 10%trainingsto RM Gsand
remaining to thefarmersout of thetotal budget allocated.

Budget Allocated for thesetrainingsisRs. 78.00 lakhsand it is proposed to conduct 1,300trainingsin
thedigtricts @ Rs.6,000/- per training.

TheDeputy Director of Agriculture (Farmers Training Centers) will organize and monitor to conduct the
training programmesduly co-ordinating withtheMAOsonthetopicsto betrained. The Training must emphasize
onthe practical knowledgerather than thelectures.

Financial Allocation :

During theyear 2017-18,, it isproposed to conduct 1300 trainingswith afinancia allocation of Rs.
78.00 L akhs covering 65,000 farmers.

Themode of expenditurefor each of thetraining programmefor abatch of 50farmersper trainingis
asdetailed below:

Sl. No. Description Amount(In Rupees)
1 No. of Farmers/Farm Women/RMGs 50
2 Duration of training 1day

Mode of expenditure

1 Refreshments to participating farmers for 1day @ Rs. 60/- per day for 50 farmers 3000/
2 Printing of literature and distribution to farmers @ Rs. 20/- per farmer 1000/-
3 Transport of farmers and Resource persons to the venue of training

(identified demonstration plot) 1000/-
4 Skill demonstrations 500/-
5 Miscellaneous expenditure 500/-

TOTAL 6000/-




Expected Outcome:

+ Farmer’sknowledge onlatest farming technologieswill beimproved.
+  Productivity and productionwill beenhanced.
+  Improved theproductivity of smal farms

»  Awarenesswas created on entrepreneurial opportunitiesin agricultural and allied sectorsand the
trainingson va ue addition related to agri-products provided opportunity to thefarmwomenin getting
dternateincomeespecidly in off-season and a so to st up suitablesmall scaeenterprisefor generating
extraincome.
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PLACEMENT OF
MULTIPURPOSE EXTENSION OFFICERS(MPEQ’S)
TheAgriculture Department, asper theinstructionsof the Government, hasplaced 4354 Multipurpose

Extension Officersacrossthe State with an objectiveto facilitate the effective extension reach to thefarming
community, to addresstheimmediate needs of the farmersduring the season and to sensitizethefarmerson
measuresto betaken up to enhancethe productivity levels.

*

MPEO should resideinthe cluster headquartersasdecided by
theDigtrict Administration.

departmental schemesand latest/ improved technologies.

Maintaintherecord of 1000 Hain hisareawith regard tofarmer informetion, cropping pattern, avail ability
of resourcesetc.,

AssgtingtheMA O and other supervisory Officersinfiedvigits.

MPEO should assist MAO inimplementation of different departmental schemeslike SVP, NFSM,
Polambadi, NMOOP, ATMA etc.,

Should assst MAO inidentification of beneficiariesinimplementation of different schemes.

MPEO hasto mobilizefarmersfor organizing training programmes being conducted by the FTC/KVK/
MAO.

Should mobilizethe farmersduring the conduct of Grama Sabhas/Rythu Sadassus/Kisan Melas.
Should actively participatein conduct of surveyswith regardsto natural calamities, pest outbreaksetc.,

MPEQO hasto maintain all therelevant literature as needed by the farming community fromtimetotime
and al so update theinformation on village black boards.

MPEOshaveto actively involveinidentification of nonloanee/ tenant farmersand educatethemto avail
cropinsurance and crop loan facilities provided by the Govt.

Should assst MAQ in collection of soil samplesand distribution of soil health cards.

Maintaintheinformation with regard to availability of different typesof seeds, farm equipment and other
inputsavailablewithinthejurisdictionto educatethefarmersfor use of availableresources.

MPEOs should al so update their knowledge with regard to different schemes of the Line departments
for providing necessary information to thefarming community.
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*  Should dso attend other dutiesas assigned by the Supervisory Officers/Govt.Officials.

*  |ldentification of distressed farmers, providing Counseling and report to the higher authoritieson the
condition of thedistressed farmer regularly.

The MPEOs areinvolved in the Field level extension activities and targets like e-Crop booking,
organization of schemeslike CRK's, Polambadi and regular Demosetc. are already assigned.

The Performance of MPEQOs is being assessed on Monthly basis based on the Key Performance
Indicatorsand MPEOs are graded based on the marks obtained viz. “A” grade (morethan 80 marks) “B”
grade (60-80 marks), “ C” grade (50-60 marks) & “D” grade (lessthan 50 marks). Further, the MPEOswho
have obtained Grade C & D are provided with an opportunity time of 4 monthsand 3 monthsrespectively to
improve the performance and in case of non improvement the concerned MPEO will be terminated from
svice

The MPEOs are working on contract basis under the control of ATMA and are being paid with an
consolidated honorarium of Rs.12,000/- per month from January,2017 onwards. For the enhancement of
MPEOsefficiency, an amount of Rs. 3,000/- & Rs. 1,000/- isbeing paid asincentivefor MPEOsobtaining
GradeA & B grades respectively from January 2017 onwards.

For regular monitoring and capacity building of the MPEQOs, athree day evaluation and capacity
building programmeistaken up on monthly basis, wherein the performanceisbeing reviewed onfirst day and
capacity building training istaken up inthe next two daysfocusing mainly on leadership roles, communication
skills, soft skillsand team building.

Theallocated budget for 4354 MPEOs during theyear 2017-18 isRs.4298.64 |lakhsand Rs.731.47
lakhstowards honorarium of the M PEOs and monthly capacity building programmesrespectively.

TheDigtrict wise, category wisephysical and financial targetsfor theyear 2017-18 arefurnishedinthe
Annexure.
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